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Overview Report: 2016 River Rock Casino Chip Swap 

A. Scope of Overview Report 

1. This overview report sets out information and attaches documents related to a 

“chip swap” conducted in January 2016 at the River Rock Casino. 

B. January 2016 Chip Swap 

2. On January 18, 2016, the British Columbia Lottery Corporation (“BCLC”) 

conducted a “chip swap” of $5000 casino chips at the River Rock Casino. The chip swap 

involved the replacement of River Rock Casino $5000 chips with new $5000 chips, the 

rendering of old $5000 chips valueless after an identified date, and the interview of 

patrons returning large quantities of chips by BCLC investigators. The operation was 

described as follows in a January 2016 BCLC information note: 

The objectives of the chip swap are: 

• To replace the current RRCR [River Rock Casino Resort] $5000 chip 
that is in circulation with a new RRCR $5000 chip. 

• Render valueless the current RRCR $5000 chip after January 31, 
2016. 

• To mitigate the removal of chips from the RRCR and specifically the 
high limit rooms. 

• To encourage patrons to open Patron Gaming Fund accounts and 
make use of the account as a cash alternative. 

BCLC Investigations will be on duty, from 9 a.m. to 12 midnight (15 hours per 
day), 7 days per week, at the RRCR until January 31, 2016 or until the duration 
of the project. No chips will be accepted outside those hours. 

The investigators will conduct interviews of patrons when: 

• They are returning any large quantity of chips ($50K or more) 
• The patron is a subject of interest 
• The patron is not previously known as a RRCR patron 
• The return involves a suspicious circumstance 
• The circumstances otherwise dictate 

Appendix A: January 8, 2016, BCLC Information Note: River Rock Casino Chip Swap  
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C. River Rock Casino Chip Liability 

3. In October 2014, correspondence between Brad Desmarais, then BCLC’s Vice-

President, Corporate Security and Compliance and Robert Kroeker, then Vice-President, 

Compliance and Legal for the Great Canadian Gaming Corporation (“GCGC”) addressed 

concerns about players buying in at the River Rock Casino and leaving the casino with 

casino chips of significant value following minimal or no play. GCGC provided BCLC with 

a spreadsheet identifying such incidents in 2014.  

Appendix B: October 2014 Emails Re: FW: RR file 2014-52094 

Appendix C: “2014 gaming chips P9” spreadsheet 

4. Beginning on January 1, 2015, BCLC Corporate Security and Compliance 

conducted daily chip liability reviews of River Rock Casino $5000 chips. Between January 

1, 2015 and September 2015, the value of the chips missing from River Rock Casino’s 

inventory ranged from $6.1 million to $13.6 million. As of August 25, 2015, the River Rock 

Casino had a shortage of 1878 $5000 chips, with a total value of $9.39 million. A 

September 9, 2015 report by Bally Technologies indicated a total chip shortage of all 

values of 150 026 chips, with a total value of $10 626 409.50. 

Appendix A: January 8, 2016, BCLC Information Note: River Rock Casino Chip Swap  

Appendix D: September 9, 2015, Bally Technologies “Report Chip Inventory Liability” 

Appendix E: BCLC Corporate Security & Compliance Decision Document: Chip Liability Issue 

5. In September 2015, the Starlight Casino was identified by BCLC staff as having a 

$5000 chip liability of $1.8 million. 

Appendix F: September 9, 2015 email re: Chip Liability 

6. A January 2016 “Information Note” prepared by Ross Alderson, then BCLC’s 

Director, AML & Investigations, identified the following concerns associated with the chip 

liability at the River Rock Casino: 

BCLC believes the high number of outstanding RRCR $5000 chips poses a 
personal risk to the safety of those in possession of large quantities of these 
chips, as they may be targeted in a robbery. 
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There is also a reputational risk to the gaming industry in B.C. as a large 
number of these chips are believed to be in circulation for reasons of servicing 
in some cases, an underground network of individuals that facilitate providing 
patrons with access to the chips to enable play at the RRCR and specifically 
the high limit rooms. There is concern about the possibility that these chips 
may also be used for funding illegal gaming. 

Appendix A: January 8, 2016, BCLC Information Note: River Rock Casino Chip Swap  

7. In a July 2015 email to Mr. Alderson, Mr. Desmarais identified the risk that the 

outstanding chips may be used as a “stored value instrument” as a particular concern: 

I somewhat disagree that BCLC's exposure in this matter is simply reputational. I 
believe there is a bigger issue and that is we and the SP are responsible for millions 
of dollars of what could be criminal stored value instruments which strikes at the 
heart of our corporate social responsibilities as well as what some might perceive 
as an M/L enablement issue. I agree there is no direct evidence that an 
unauthorized casino is operating with RRCR chips, that was a theory advanced as 
a potential reason why such large liability exists; that is infinitely more palatable 
(and treatable) than the alternative, and that is the chips are being used as a SVI 
for criminal purposes. I acknowledge chip use would be the first time I am aware 
of in this manner (I have investigated precious gems, bearer bonds, gold, etc. in 
the past) but chips, in my view, are the ideal instrument for this purpose.  

Appendix G: July 2015 emails re: RRCR Chip Swap 

8. Appendix H includes April 2015 email correspondence related to one player’s use 

of chips. 

Appendix H: April 2015 emails  

D. Delay and Execution of Chip Swap 

9. By July 2015, BCLC had begun planning for a chip swap at the River Rock Casino. 

Appendix G: July 2015 emails re: RRCR Chip Swap 

10. The chip swap was originally scheduled to proceed on September 8, 2015 but was 

suspended and later rescheduled to January 5, 2016. 

Appendix A: January 8, 2016, BCLC Information Note: River Rock Casino Chip Swap  
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11. A spreadsheet prepared by the Gaming Policy & Enforcement Branch (“GPEB”) 

identified the River Rock $5000 chip liability from April 1, 2015 to January 5, 2016, 

including the daily liability for the period of October 1, 2015 to October 21, 2015. This 

spreadsheet indicates that during the period covered by the spreadsheet, the chip liability 

was highest on April 1, 2015, when the liability was 2039 chips, 13.6% of the total 

inventory of $5000 River Rock chips. 

Appendix I: GPEB River Rock Casino Resort $5000 Chip Liability Spreadsheet 

12. During the period of daily monitoring beginning on October 1st, the chip liability was 

at its highest on the first day of this period at which point there was a total of 1584 $5000 

chips outstanding, representing 10.5% of the total inventory of River Rock $5000 chips. 

On January 5, 2016, the chip liability was 956 total chips, representing 6.4% of the total 

inventory. 

13. The spreadsheet also indicated the $5000 chip liabilities of other BC Casinos on 

October 4, 2015, December 10, 2015 and January 5, 2016.  

14. In order to facilitate the chip swap, BCLC issued a direction to the River Rock 

Casino temporarily varying normal procedures for PGF accounts. 

Appendix J: January 14, 2016 Direction to River Rock Casino Resort Re: Chips Back to PGF 
Account 

E. Preventive Measures 

15. On September 18, 2015, Ross Alderson, at the time BCLC’s Director, AML & 

Operational Analysis forwarded a “decision document” written by Bal Bamra, then BCLC’s 

Manager Cash Alternatives & Special Projects, with the subject “Chip Liability Issue” to 

Robert Kroeker, then BCLC Vice-President of Corporate Security and Compliance. 

Appendix K: September 18, 2015 email re: Chip liability draft 

16. The decision document identified six options intended to prevent future chip 

liabilities. Of these options, Mr. Alderson recommended that BCLC restrict $5000 chips 
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to high limit rooms and require sites to monitor chip liability on a daily basis and provide 

a report to BCLC on request. 

Appendix E: BCLC Corporate Security & Compliance Decision Document: Chip Liability Issue 

17. A second decision document written by Ms. Bamra forwarded by Mr. Alderson to 

Garth Pieper, BCLC Director of Operations, and Mr. Desmarais, by then BCLC’s Vice-

President Casinos and Community Gaming, identified a need “to build a process that 

establishes who the key accountability sits with to track the chip stock at each casino… 

to ensure that BCLC is aware of their assets in chip stock in the province…” and making 

recommendations to fulfill this need. 

Appendix L: BCLC Corporate Security and Compliance Decision Document: Primary Chip Stock 

18. In a subsequent decision document dated June 30, 2016, submitted by Bal Bamra, 

BCLC Manager, AML Intelligence to Mr. Alderson, then the Director, AML & 

Investigations, Ms. Bamra identified measures implemented to prevent future chip liability 

issues, including: 

a. Requiring sites to “institute and use a method to enable information for 

tracking of players and their movement of $5000 chips…”;  

b. Policy changes to permit the deposit of abandoned chips into PGF 

accounts; and 

c. Daily reviews of casino daily chip stocks by the BCLC AML unit. 

19. The decision document identified six options for improving the tracking of high 

value chips.  

Appendix M: BCLC Corporate Security & Compliance Decision Document: RFID in Casinos 

20. At its January 15, 2018 meeting, the BCLC Board of Directors approved new 

“Rules Respecting Chips.” The rules came into effect on February 5, 2018. 

Appendix N: January 15, 2018 minutes of the meeting of the BCLC Board of Directors 
Appendix O: BCLC Rules Respecting Chips, effective February 5, 2018 
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F. September 2016 GPEB Emails re Deposit of Unsourced Chips into PGF 
Accounts 

21. On September 27, 2016 GPEB Commercial Gaming Auditor Parminder Basi sent 

an email indicating the following: 

On eight different occasions at River Rock Casino, a total of $1,540,000 of old 
pre-swap 'unsourced 'gaming chips were deposited into PGF accounts during 
our review period (detailed in the table below). This is of concern for the 
following reasons: 

• BCLC Standards, Policies and Procedures do not permit 
'unsourced' chips to be deposited into PGF accounts. BCLC 
Policy only permits chips from a verified win or sourced chips 
previously withdrawn by the patron from their PGF account to be 
re-deposited. In the occasions noted below, the chips were 
accumulated by the patron outside of their PGF account. 

• The PGF deposits below, although approved by a BCLC 
Investigator, undermine the purpose of the PGF account, which 
is to ensure that only authorized funds are deposited into a 
patron's account. Authorized deposit means bank draft or certified 
cheque from a regulated financial institution, cheque from a 
Canadian casino, wire transfer, electronic funds transfer (EFT), 
debit card transaction, or internet banking transfer from an 
authorized personal bank account, or chips from a 'verified win' 
issued at the same casino opening the account. 

• The six different patrons below, have all been issued a BCLC 
'Unsourced Cash' directive. This is important because around 
August 2015, BCLC's AML unit began advising high risk patrons 
that they were no longer permitted to buy-in at any BCLC site with 
"un-sourced" cash/chips. The directives were issued primarily to 
patrons who were buying in with funds of questionable source. 

22. A table detailing the eight transactions was included in the email.  

Appendix P: September 2016 Emails re: RRCR Pre-Swap $5000 Chips Deposited into PGF 
Accounts 
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To: Rob Kroeker[RKroeker@bclc.com] 
From: Brad Desmarais 
Sent: Mon 16/04/2018 9:29:11 PM 
Subject: FW: RR file 2014-52094 
2014 gaming chips P9.xlsx 

Not sure if this is of assistance. 

From: Robert G. Kroeker <rkroeker@gcgaming.com> 

Sent: Wednesday, October 15, 2014 4:59 PM 

To: Brad Desmarais <BDesmarais@bclc.com> 

Cc: John Karlovcec <JKarlovcec@BCLC.com> 

Subject: RE: RR file 2014-52094 

Here is high level tracking table we have been keeping on these. RR only. I would appreciate not sharing 

with other SP especially player particulars. 

Do you know if you are seeing a similar trend at Villa or Edgewater? 

From: Brad Desmarais [mailto:BDesmarais@bclc.com] 
Sent: Wednesday, October 15, 2014 10:32 AM 
To: Robert G. Kroeker 
Cc: Nicole Wu; Lisa Green 
Subject: FW: RR file 2014-52094 
Importance: High 

Hi Rob 

Another one of these. We should get together and talk strategy. I'm on holidays this week, but 
could we organize something for next week? 

Brad Desmarais 
Vice President, Corporate Security & Compliance 
(and) Interim Vice President, Human Resources 

BCLC, 2940 Virtual Way, Vancouver, B.C. V5M 0A6 
T 604 225 6408 C 604 328 2481 F 604 225 6488 

Last year, more than $1 billion generated by BCLC gambling activities went back into health care, education 
and community groups across B.C. 

From: John Karlovcec 

Sent: Wednesday, October 15, 2014 9:07 AM 

To: Brad Desmarais 

Cc: Kevin Sweeney; Kris Gade; Bruno Gatto; Brad Rudnicki 

Subject: FW: RR file 2014-52094 

Importance: High 

Hi Brad, 

Just an Fyi, see email stream below re: an incident at River Rock Casino last night. 

BCLC0006460 
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“2014 Gaming Chips P9” Spreadsheet 
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September 9, 2015, Bally Technologies “Report Chip Inventory Liability” 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Subject: Chip Liability Issue 

Issue Lead: Manager Cash Alternatives & Special Projects 

Submitted to: Director AML & Operational Analysis 

Decision Required 

The purpose of this document is to determine best practices to ensure high limit chips in our casino 
properties are tracked to account for movement of chips with players and to ensure that the chips do 
not leave the casino premises, specifically, the high limit rooms. 

Current Status 

In recent months, the River Rock Casino (RRC) has experienced an increase in patrons leaving the 
site with large quantities of $5000 chips. 

Daily chip liability reviews of RRC $5000 chips conducted by BCLC Corporate Security and 
Compliance since January 1, 2015 determined a substantial shortage of $5000 chips in inventory with 
a dollar value ranging between $6.1 million and $13.6 million at any given time. 

A large number of these chips are believed to be in circulation for reasons of servicing an 
underground network of individuals that facilitate providing patrons with access to the chips to enable 
play at the RRC and specifically the high limit rooms. There is also concern that they may be used for 
funding illegal gaming. 

BCLC believes the high number of outstanding RRC $5000 chips poses a personal risk to the safety 
of those in possession of large quantities of these chips as they may be targeted in a robbery. It also 
poses a reputational risk to the gaming industry in British Columbia as this amount of outstanding 
chips could possibly be viewed as funding an underground economy. 

This issue is not just common to just BC; it was highlighted south of the border in a recent article by 
Senior Financial Reporter Colby Adams, regarding the monetary penalty of $9.5 million levied by the 
Financial Crimes Enforcement Network (FinCEN) to Caesars Palace who were fined for poor oversight 
of their private gaming salons. It was determined that Caesars Palace "allowed a blind spot to exist in 
its compliance program in the private gaming salons enabling some of the most lucrative, and riskiest, 
transactions to take place with little oversight." 

As part of this settlement, FinCEN ordered Caesar's to improve its Bank Secrecy Act (BSA) controls 
by training employees to file currency transaction reports not linked to cash and identify and report "bill 
stuffing" and "chip walking," which often involves clients redeeming tickets for slot machines they 
never played or leaving the site without redeeming their chips respectively. 

This settlement is the third penalty assessed against casinos this year by the Treasury Department 
bureau. The seriousness of this issue has instigated BCLC to take a stance to implement tighter 
safeguards to prevent high limit chips from leaving our sites, not only at RRC, but at our properties 
across the province. 

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Currently, our practices include tracking all large cash "buy-in" and "cash-out" transactions in the event 
a series of transactions may amount to a total of $10,000 or more within a static period; whereby 
patrons will be identified and a report filed to FINTRAC. Although the Pit Supervisors track all play on 
a patron tracking card, they do not prohibit the high limit chips from leaving the site with the patron. 
On that same note, when patrons return with chips, there is little oversight to ensure that the chips 
being played in fact belong to that patron. 

Key stakeholders necessary to make a determination on how we handle the chip liability issue include 
members from: 

• Corporate Security & Compliance
• Casino Operations
• Product (if new chips/plaques to be purchased)
• GMS
• Service Providers

Options 

Option 1 

Increase betting chips to include $25,000 plaques. Our properties have reached the point where we 
need this denomination of instrument in order to keep these games moving at a reasonable pace. 
The plaques would be easier to track due to size and limited quantities needed at site. 

Benefits: 

• See this as a potentially positive move in terms of reducing the movement of high value chips
out of the casino.

• Easier for players to use plaques as some patrons currently playing the maximum hands can
empty the chip tray of $5,000 chips fairly quickly which does not provide enough time to get a
fill thus delaying the game and upsetting the player. The same can go the other way when we
receive a fill and then a player proceeds to lose his chips back to the Service Provider with the
dealer running out of space to put the chips especially during peak business hours.

• Increase game speed as it is easier for dealer and supervisor to recognize total value played.
• Reduce time spent on figuring out payouts.
• Use of plaques will increase security of high denomination value chips by making them easier

to detect as the size of the plaques would not be "pocketable" as small chips.
• Provides an aspirational value to high limit players.

Risks: 

• A lack of proper documentation to report, investigate and address procedures on
discrepancies in the $25,000 plaque inventory could result in the same situation as we are
currently in.

• The process for redeeming the plaques at the table (i.e. coloring down for SK chips), may
require some consideration as chip trays may need to be modified depending on the size of
the plaques.

• Proper process would need to be defined as to what would happen to unattended/abandoned
plagues when players leave the table for an extended period of time.

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Option 2 
Introduce the higher denomination plaques by using an imprest float. The idea is to treat the plaques 
like roulette chips whereas the $25K plaques are restricted to a specific table and have no value away 
from the table. We could even extend this to say that the plaques are restricted to the high limit 
rooms and would have no value outside the high limit rooms. 

Benefits: 

• This would deter and prevent internal theft, misappropriation by way of Dealer/Player collusion,
and use of plaques for illicit non-gaming purposes.

• The plaque is restricted to a specific table or high limit room and is non-transferable and
players would not leave the casino with large denomination value chips.

• Easier to track when play is contained to the table/room.

Risks: 

• Imprest float per table or room could get expensive if plaques are treated like roulette chips
and have different plaques for different tables or high limit rooms. The cost of getting plaques
for multiple tables or multiple rooms would be a financial burden to BCLC.

• Proper tracking would still be a requirement if contained to the room so that players could not
pass of plaques.

Option 3 
Limit $5000 chips and higher to only the high limit rooms; and ensure that there are no buy-ins or cash 
outs of high limit chips on the main gaming floor. 

Benefits: 

• As play would only be in the high limit rooms, the tracking would be easier per person if the
same cage/room services all transactions.

Risks: 

• Players will not like the limitation imposed on not taking chips off property and reduce their
visits to the high limit rooms for play.

• Revenue decline on the main gaming floor due to ban of play with high limit chips.
• Players would still walk out the door with chips regardless of established rules.
• Depending on what is considered high limit rooms, some rooms may warrant the higher value

chips but are not classified as VIP rooms. This could result in play that would be inconvenient
to the player as they would have stacks of lower denominational chips in front of them if no
high value chips are offered at the tables.

Option 4 
Ensure each site has a chip tracking policy in place that is reviewed and authorized for implementation 
by BCLC Corporate Security and Compliance. As well, to strengthen policy to reflect that when VIP 
players leave the casino with large amounts of chips that a requirement follow up is conducted by the 
BCLC investigators to determine if those chips were brought back in within a few days and if not, 
arrange a mandatory interview to determine the whereabouts of the chips. 

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Benefits: 

• 

• Ensure there is an adequate chip tracking procedure in place. 
• If the chips did not re-surface and the patron could not explain or produce the chips, a STR

would be completed for Fintrac reporting and the consideration of possible sanctions/directions
for the player that took them out and did not return them.

• This builds another layer of oversight for the chip-tracking protocol but also provides BCLC
with documentation that we are cognizant of the issue and have placed protocols in place to
deter the activity as it is a core indicator of AML activities.

Risks: 

• Tracking procedure proves to be non-sufficient and chips are still disappearing.
• Inconsistencies in how SP's will track chips across the province.
• Players will refuse the mandatory interview.
• Players will try to circumvent this process.
• Revenue might be affected with people not playing as much due to the regulations.

Option 5 
Look into obtaining RFID tables for the high limit rooms only to track all chips to players. RFID tables 
have multiple antennas beneath the felt to read data from RFID gaming chips. This would allow chips 
to be tracked with an accuracy level of 99.99%. 

Benefits: 

• Accurate bet tracking at each player position and at the tie/pair bet spots.
• Game play prompts and alerts for error-free game play. Dealer can no longer make a mistake

and it stops collusion because the system knows what the payouts should be.
• Instant chip counts, totals and logged table transactions.
• Reduced counterfeit chips.
• Improved ratings for players.
• GLI approved already and can tie into the GMS system.

Risks: 

• Initial cost for the tables is high; need 25-50 tables for it to make sense financially to get an
ROI on the product.

• Tables currently do not allow for back betting.
• If all the chips do not stay on the table, the table will not capture the information needed to

track to player. Players will pocket them which would throw the count out.
• Chip tracking will only work if the whole room is converted to these tables.

Option 6 
Serial number the chips and then assign those chips to each individual player. 

Benefits: 
• If patron tries to hand off the chips to other players, they cannot cash them out at the cage

because they are tracked by serial number.

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Risks: 
• It would be costly to serialize the chips.
• Challenge to ensure that the same chips played by the players are returned to them if at the

table with multiple players.

Recommendations 

There are a multitude of benefits and risks tied to each scenario stated above that would warrant 
discussion and agreement with various stakeholders on which option or a combination of options 
would be efficient to implement. Some of the options stated would be very costly to implement at this 
time, and some are more of a longer term strategy if we were to go that route (i.e. RFID tables). 

As it stands today, it is recommended that BCLC work with our Service Partners to identify a chip 
tracking procedure that would hold them accountable to the existing chip liability at each respective 
site (option 4) and to keep all high limit chips to the high limit rooms (option 3). We could also 
accommodate an increase in the chip denomination to $25K (option 1 ), as long as that denomination 
does not leave the VIP rooms. With this immediate change, we can then explore our more costly 
options to ensure they make financial sense and whether it will meet our business expectations. 

The following changes are included for the September 21 release of revisions to current policy: 

10 TABLE GAMES PLAYER TRACKING - HIGH VALUE CHIPS ($5000 DENOMINATION} 

10.1 When players arrive at a high limit table, Dealer Supervisors are required to note on the 
player tracking card whether the player is in possession of any high value chips ($5000 
chips} and, if so, the dollar amount. 

10.2 When players leave a high limit table, Dealer Supervisors are required to note on the player 
tracking card the total dollar value of high value chips the player has in their possession. 

10.3 The Service Provider shall create a process to ensure the dollar amount of high value chips 
the player cashes out at the cash cage is forwarded to the Dealer Supervisor for inclusion on 
the player tracking card. 

10.4 The player tracking card shall be retained and made available upon request to BCLC 
Security Investigators or Gaming Compliance Officers. 

10.5 For Encore Table Rewards (comp} player tracking and rating, see Player 
Relations/Marketing - Table Games Player Tracking for Encore Table Rewards. 

This would ensure that all the information is up to date on the tracking card tied to each player. 

Next Steps 

Next steps would entail determining what senior leadership is interested in reviewing further including 
costs associated with the proposed options. 

Once the feasibility of these options are reviewed, to gather all necessary stakeholders to discuss and 
agree on processes/procedures and drafting policy around implementation. 

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Comment- Director AML & Operational Analysis 

The issue of chips leaving Casinos, or "chip walking" has become a significant issue for BC Casinos in 
recent months. Additional to the outstanding chip liability mentioned previously in this document, 
BCLC has observed through conditions recently placed on several "VVI P" players, specifically only 
allowing play with sourced chips and sourced cash, there have been deficiencies highlighted in the 
current process, where some facilities are unable to confirm what is sourced and what is un-sourced. 
While some facilities are tracking the movement of chips better than others, the proposed policy 
changes will outline expectations of better tracking universally without being overly prescription. 
Limiting the use of high value chips to defined high limit rooms will primarily impact the River Rock 
Casino Resort (RRCR) who provides access to high value chips on multiple tables in multiple rooms. 

The report accompanying the Financial Crimes Enforcement Network's (FinCEN) recent $9.5 Million 
dollar fine levied on Caesars Palace specifically mentions "Chip Walking" as a "blind spot ..... in its 
compliance program" 

The American Gaming Association Best Practices for Anti-Money Laundering Compliance (December 
2014) defines chip walking as below: 

"Chip Walk: When a patron, after drawing upon a marker with the casino, leaves the casino floor with 
a significant amount of chips without offsetting chip redemptions or chip buy-ins at another table. 
"Chip walk" is distinct from situations in which a patron may take a significant amount of chips from the 
casino but those chips are the results of gambling wins ("walking with winnings'') or are chips that the 
patron purchased with his or her own funds." 

My recommendation would be a combination of Option 3 and 4. It is more cost effective and still 
effectively mitigate regulatory risk. 

We would allow $SK and potentially higher denomination chips in high limit rooms only. (policy change 
required) 

The current proposed policy changes will allow both Service Providers and BCLC to have better 
insight into sourced chips v un-sourced chips. However the policy itself will still not prevent a player 
leaving with chips or arriving with un-sourced chips. While it would be discouraged for chips to leave 
high limit rooms the Policy changes themselves won't enforce this with players. 

However the Policy, combined with player education, including signage, at the site level around the 
risks of leaving with chips should provide a minimum standard of compliance. There is a current 
expectation of the SP through SP AML training that a UFT be filed should any player attend a site with 
a large volume of un-sourced chips or buy large volumes of chips and leave the premises. 

I would also propose that the site monitor chip liability at all sites on a daily basis and provide a report 
to BCLC upon request for review. 

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

R.ALDERSON
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For internal British Columbia Lottery Corporation discussion only. 
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To: Rob Kroeker[RKroeker@bclc.com]; Ross Alderson[RAlderson@BCLC.com] 
From: Kevin Sweeney 
Sent: Wed 09/09/2015 4:53:03 PM 
Subject: Chip Liability 
Report Chip Inventory Liability20150909 075612.pdf 

Hello Rob/Ross, 

I have Jim Husler flushing out the process for the chip liability. Attached is the liability report extracted from 

the Cage module of GMS. The chip liability that we have been referring to over the past year at RRCR is made 

up off all the Primary Stock, the chips held in the cage, tables and vault at the facility. So based on that the 

liability report would essentially define what is outstanding. That being said I have Bal Bamra looking into the 

Primary Stock section as I am aware in the past that deliveries to the casino from BCLC were missed at sites 

and not enter ultimately affecting the numbers. I should have a complete analysis and update on Liability by 

end of week. 

On a side note the Chip Liability at Starlight Casino namely the $5000 chips has increased by over 150 pieces 

($1.2 million dollars) in the past few days. Historically the site has sat at a $100,000 liability worth of $5000 

chips, today they currently sit at 1.8 million. Good news is that through table tracking information we know 

who the two individuals are who are responsible for the increase. 

Kevin Sweeney, CRM 

Director, Compliance & Investigations & 
Interim Director, Information Privacy and Security 

Corporate Security and Compliance Division, BCLC 

T 604 228 3151 C 778 866 7484 

ksweeney@bclc.com 

Connect with us: 
Twitter @BCLCI Twitter @BCLCGameSense I YouTube I Blog I bclc.com 

Last year, more than $1 billion generated by BCLC gambling activities went back into health care, education 

and community groups across B.C. 
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As of 

$5000 Chip 
Stock (# of 

chips)

Dollar Value of 
$5000 Chip 

Stock ($)

Chip Liability 
(# of outstanding $5000 

Chips)
Dollar Value of $5000 

Chip Liability ($)

% of chip 
inventory 

outstanding Notes
April 1, 2015 15034 $75,170,000 2039 $10,195,000 13.6%
May 1, 2015 15034 $75,170,000 1792 $8,960,000 11.9%
June 1, 2015 15034 $75,170,000 1592 $7,960,000 10.6%
July 1, 2015 15034 $75,170,000 1444 $7,220,000 9.6%
August 1, 2015 15034 $75,170,000 1660 $8,300,000 11.0%
September 1, 2015 15034 $75,170,000 1599 $7,995,000 10.6%

October 1, 2015 15034 $75,170,000 1584 $7,920,000 10.5%
October 2, 2015 15034 $75,170,000 1211 $6,055,000 8.1%
October 3, 2015 15034 $75,170,000 1244 $6,220,000 8.3%
October 4, 2015 15034 $75,170,000 1236 $6,180,000 8.2%
October 5, 2015 15034 $75,170,000 1304 $6,520,000 8.7%
October 6, 2015 15034 $75,170,000 1324 $6,620,000 8.8%
October 7, 2015 15034 $75,170,000 1417 $7,085,000 9.4%
October 8, 2015 15034 $75,170,000 1375 $6,875,000 9.1%
October 9, 2015 15034 $75,170,000 1400 $7,000,000 9.3%
October 10, 2015 15034 $75,170,000 1366 $6,830,000 9.1%
October 11, 2015 15034 $75,170,000 1399 $6,995,000 9.3%
October 12, 2015 15034 $75,170,000 1404 $7,020,000 9.3%
October 13, 2015 15034 $75,170,000 1415 $7,075,000 9.4%
October 14, 2015 15034 $75,170,000 1406 $7,030,000 9.4%
October 15, 2015 15034 $75,170,000 1401 $7,005,000 9.3%
October 16, 2015 15034 $75,170,000 1400 $7,000,000 9.3%
October 17, 2015 15034 $75,170,000 1414 $7,070,000 9.4%
October 18, 2015 15034 $75,170,000 1490 $7,450,000 9.9%
October 19, 2015 15034 $75,170,000 1518 $7,590,000 10.1%
October 20, 2015 15034 $75,170,000 1548 $7,740,000 10.3%
October 21, 2015 15034 $75,170,000 1576 $7,880,000 10.5%
October 22, 2015 15034 $75,170,000 1470 $7,350,000 9.8%
October 23, 2015 15034 $75,170,000 1344 $6,720,000 8.9%
October 24, 2015 15034 $75,170,000 1353 $6,765,000 9.0%
October 25, 2015 15034 $75,170,000 1397 $6,985,000 9.3%
October 26, 2015 15034 $75,170,000 1360 $6,800,000 9.0%
October 27, 2015 15034 $75,170,000 1250 $6,250,000 8.3%
October 28, 2015 15034 $75,170,000 1277 $6,385,000 8.5%
October 29, 2015 15034 $75,170,000 1382 $6,910,000 9.2%
October 30, 2015 15034 $75,170,000 1273 $6,365,000 8.5%
October 31, 2015 15034 $75,170,000 1205 $6,025,000 8.0%
November 1, 2015 15034 $75,170,000 1194 $5,970,000 7.9%
November 2, 2015 15034 $75,170,000 1197 $5,985,000 8.0%
November 3, 2015 15034 $75,170,000 1163 $5,815,000 7.7%
November 4, 2015 15034 $75,170,000 1177 $5,885,000 7.8%
November 5, 2015 15034 $75,170,000 1257 $6,285,000 8.4%
November 6, 2015 15034 $75,170,000 1217 $6,085,000 8.1%
November 7, 2015 15034 $75,170,000 1313 $6,565,000 8.7%
November 8, 2015 15034 $75,170,000 1299 $6,495,000 8.6%
November 9, 2015 15034 $75,170,000 1293 $6,465,000 8.6%
November 10, 2015 15034 $75,170,000 1287 $6,435,000 8.6%
November 11, 2015 15034 $75,170,000 1254 $6,270,000 8.3%
November 12, 2015 15034 $75,170,000 1183 $5,915,000 7.9%
November 13, 2015 15034 $75,170,000 1173 $5,865,000 7.8%
November 14, 2015 15034 $75,170,000 1167 $5,835,000 7.8%
November 15, 2015 15034 $75,170,000 1188 $5,940,000 7.9%
November 16, 2015 15034 $75,170,000 1207 $6,035,000 8.0%

Prior to us 
actively 

monitoring

River Rock Casino Resort $5000 Chip Liability
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November 17, 2015 15034 $75,170,000 1191 $5,955,000 7.9%
November 18, 2015 15034 $75,170,000 1127 $5,635,000 7.5%
November 19, 2015 15034 $75,170,000 1126 $5,630,000 7.5%
November 20, 2015 15034 $75,170,000 1137 $5,685,000 7.6%
November 21, 2015 15034 $75,170,000 1190 $5,950,000 7.9%
November 22, 2015 15034 $75,170,000 1159 $5,795,000 7.7%
November 23, 2015 15034 $75,170,000 1033 $5,165,000 6.9%
November 24, 2015 15034 $75,170,000 1068 $5,340,000 7.1%
November 25, 2015 15034 $75,170,000 1111 $5,555,000 7.4%
November 26, 2015 15034 $75,170,000 1102 $5,510,000 7.3%
November 27, 2015 15034 $75,170,000 1089 $5,445,000 7.2%
November 28, 2015 15034 $75,170,000 1090 $5,450,000 7.3%
November 29, 2015 15034 $75,170,000 1088 $5,440,000 7.2%
November 30, 2015 15034 $75,170,000 1078 $5,390,000 7.2%
December 1, 2015 15034 $75,170,000 1087 $5,435,000 7.2%
December 2, 2015 15034 $75,170,000 1078 $5,390,000 7.2%
December 3, 2015 15034 $75,170,000 1058 $5,290,000 7.0%
December 4, 2015 15034 $75,170,000 1055 $5,275,000 7.0%
December 5, 2015 15034 $75,170,000 1042 $5,210,000 6.9%
December 6, 2015 15034 $75,170,000 1063 $5,315,000 7.1%
December 7, 2015 15034 $75,170,000 1049 $5,245,000 7.0%
December 8, 2015 15034 $75,170,000 1087 $5,435,000 7.2%
December 9, 2015 15034 $75,170,000 1042 $5,210,000 6.9%
December 10, 2015 15034 $75,170,000 1105 $5,525,000 7.4%
December 11, 2015 15034 $75,170,000 1076 $5,380,000 7.2%
December 12, 2015 15034 $75,170,000 1086 $5,430,000 7.2%
December 13, 2015 15034 $75,170,000 1055 $5,275,000 7.0%
December 14, 2015 15034 $75,170,000 1054 $5,270,000 7.0%
December 15, 2015 15034 $75,170,000 1056 $5,280,000 7.0%
December 16, 2015 15034 $75,170,000 1137 $5,685,000 7.6%
December 17, 2015 15034 $75,170,000 1093 $5,465,000 7.3%
December 18, 2015 15034 $75,170,000 1073 $5,365,000 7.1%
December 19, 2015 15034 $75,170,000 1122 $5,610,000 7.5%
December 20, 2015 15034 $75,170,000 1075 $5,375,000 7.2%
December 21, 2015 15034 $75,170,000 1109 $5,545,000 7.4%
December 22, 2015 15034 $75,170,000 1044 $5,220,000 6.9%
December 23, 2015 15034 $75,170,000 1002 $5,010,000 6.7%
December 24, 2015 15034 $75,170,000 1083 $5,415,000 7.2%
December 25, 2015 15034 $75,170,000 1086 $5,430,000 7.2%
December 26, 2015 15034 $75,170,000 947 $4,735,000 6.3%
December 27, 2015 15034 $75,170,000 993 $4,965,000 6.6%
December 28, 2015 15034 $75,170,000 954 $4,770,000 6.3%
December 29, 2015 15034 $75,170,000 927 $4,635,000 6.2%
December 30, 2015 15034 $75,170,000 866 $4,330,000 5.8%
December 31, 2015 15034 $75,170,000 913 $4,565,000 6.1%
January 1, 2016 15034 $75,170,000 884 $4,420,000 5.9%
January 2, 2016 15034 $75,170,000 844 $4,220,000 5.6%
January 3, 2016 15034 $75,170,000 958 $4,790,000 6.4%
January 4, 2016 15034 $75,170,000 942 $4,710,000 6.3%
January 5, 2016 15034 $75,170,000 956 $4,780,000 6.4%
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As of October 4, 2015
$5000 Chip 

Stock (#)

Dollar Value of 
$5000 Chip Stock 

($)

Chip Liability (# of 
outstanding $5000 

Chips)
Dollar Value of $5000 

Chip Liability ($)
% of chips 

outstanding 
River Rock 15034 $75,170,000 1236 $6,180,000 8%
Starlight 2008 $10,040,000 139 $695,000 7%
Edgewater 3999 $19,995,000 56 $280,000 1%
Burnaby Villa 1996 $9,980,000 17 $85,000 1%
Hardrock Coquitlam 999 $4,995,000 10 $50,000 1%
View Royal 400 $2,000,000 0 $0.00 0%
Kelowna 300 $1,500,000 0 $0.00 0%

As of December 10, 2015
$5000 Chip 

Stock (#)

Dollar Value of 
$5000 Chip Stock 

($)

Chip Liability (# of 
outstanding $5000 

Chips)
Dollar Value of $5000 

Chip Liability ($)
% of chips 

outstanding 
River Rock 15034 $75,170,000 1105 $5,525,000 7%
Starlight 2008 $10,040,000 98 $490,000 5%
Edgewater 3999 $19,995,000 30 $150,000 1%
Burnaby Villa 1996 $9,980,000 3 $15,000 0%
Hardrock Coquitlam 999 $4,995,000 6 $30,000 1%

As of January 5, 2016
$5000 Chip 

Stock (#)

Dollar Value of 
$5000 Chip Stock 

($)

Chip Liability (# of 
outstanding $5000 

Chips)
Dollar Value of $5000 

Chip Liability ($)
% of chips 

outstanding 

River Rock 15034 $75,170,000 956 $4,780,000 6%

Starlight 2008 $10,040,000 91 $455,000 5%

Edgewater 3999 $19,995,000 34 $170,000 1%

Burnaby Villa 1996 $9,980,000 3 $15,000 0.2%

Hardrock Coquitlam 999 $4,995,000 18 $90,000 2%
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To: Rob Kroeker[RKroeker@bclc.com] 
From: Ross Alderson 
Sent: Fri 18/09/2015 7: 10:24 PM 
Subject: Chip liability draft 
09 16 2015 Chip Liability Issue (2).doc 

Rob, as per our recent meeting around chip tracking. Attached is a decision document regarding this process 

combined with a number of options. 

Please feel free to comment and/or provide recommendations. 

Regards 

Ross Alderson CAMS

Director, AML & Operational Analysis 
Corporate Security and Compliance Division, BCLC 
2940 Virtual Way, Vancouver, BC, V5M 0A6 
T 604 225 6382 C 604 828 2293 F 604 225 6488 

ralderson@bclc.com 
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t+>ele 
CORPORATE SECURITY & COMPLIANCE Decision Document 

Subject: Primary Chip Stock 

Issue Lead: Manager Cash Alternatives & Special Projects 

Submitted to: Director AML & Operational Analysis 

Decision Required 

The need has been identified to build a process that establishes who the key accountability sits with to 
track the chip stock at each casino. Two reasons behind this is to ensure that BCLC is aware of their 
assets in chip stock in the province, and to be aware of the chip liability as BCLC now shares the cost 
of this with the Service Provider (SP). 

Situation 

In recent months, the River Rock Casino (RRC) has experienced an increase in patrons leaving the 
site with large quantities of $5000 chips. 

Daily chip liability reviews of RRC $5000 chips conducted by BCLC Corporate Security and 
Compliance since January 1, 2015 determined a substantial shortage of $5000 chips in inventory with 
a dollar value ranging between $6.1 million and $13.6 million at any given time. 

A large number of these chips are believed to be in circulation for reasons of servicing an 
underground network of individuals that facilitate providing patrons with access to the chips to enable 
play at the RRC and specifically the high limit rooms. There is also concern that they may be used for 
funding illegal gaming. 

Given the severity around this issue, we conducted a review of the primary chip stock at River Rock to 
ensure that the quantities listed were in fact correct. 

Review Conducted 

The following items were reviewed: 
• Vendor Shipments of chips purchased since 2009;
• CMS entries from 2009 - 2013;
• GMS Primary Stock numbers after conversion;
• Chip destruction/removal documents - stored in various locations which could not be accessed

from 2009;

The following departments were interviewed: 
• GMS personnel spoken to on how they determined primary stock numbers during the

conversion
• Finance / Accounts Payable to ensure all vendor shipments were accounted for;
• Compliance on where the removal/destruction documents were located;
• Table Product Specialist to obtain vendor shipments and understand nominal stock;
• Manager of Business Operations to decipher the correct chip movement at River Rock;
• GCC Cage Director to obtain information on their end regarding chip movement.

With the information that was gathered, it was clear that accountability needs to be identified and a 
proper process established to ensure that moving forward, BCLC can be confident with the amount of 
chips supplied to each facility. 

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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t+>ele 
CORPORATE SECURITY & COMPLIANCE Decision Document 

Findings 

• When GMS was converted from CMS, the numbers in CMS were incorrect because it only
tracked the day to day liability from the chips that existed in the casino at the time CMS was
implemented. As well, the impact of foreign chip transfers by process in policy caused issues
on the chip count. Because there was no nominal chip stock counted, the numbers leading up
to the conversion to GMS are incorrect.

• Finance and GMS have confirmed that when they converted sites to GMS, they received their
numbers from the SP, unless the site had recently converted their entire chip stock which in
those cases, they just looked at the most recent addition and used that as the chip stock. This
was applied to River Rock with their nominal chip stock from 2009.

• Finance has also confirmed that the only they have information around the destruction and
removal of chips from what the Service Provider enters into the CMS system, now GMS; they
rely on the SP to be accurate in entering the information. Copies are kept by Compliance on
the media tab in ltrak. No cross checking formally exists with this process.

• CMS documentation is provided in dollar value, not chip quantity amounts. Finance has stated
that another report does exist to identify chip counts that can be cross referenced to the chip
movement report but the CMS system has been turned off and Finance has not referenced
those reports even before the shutdown of the system.

• When SP's tracks chip destruction, this number may also be inaccurate because these
numbers include foreign chips from other sites that they may have accepted but no
differentiation is noted on the paperwork. So even reviewing this documentation would not be
sufficient to gather appropriate Intel to determine accurate inventory counts.

• SP's do not enter chip additions or removals to the system immediately, which could cause
errors.

• Documentation review has revealed that there are human errors all through the process. SP
documentation reveals missing vendor shipments, vendor shipments reveal incorrect entries
made by the SP into the CMS, some vendor shipments not found in SAP for accounts payable,
documentation around removal/destruction of chips are stored in various places with
compliance and the physical copies are stored in the daily paperwork on site. No formal
process in place to define who owns this process to ensure all chip tracking is stored in one
place for easier viewing. It appears that multiple departments are all keeping various
documentations in different ways.

• The MBO for River Rock has done a complete reconciliation of the 5000 chips (Appendix A).
Although the accuracy of this data cannot be 100% confirmed, fortunately, the numbers
appear to add up to an amount that was entered into GMS. A review of the $100 chips needs
to be reviewed as well because we are significantly out on these counts. (Appendix B)

• Appendix C describes the current process, but as you can see, there is no one department that
is accountable for the whole process to be complete. Some of the shortcomings of this
process are:

STRICTLY CONFIDENTIAL 

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Options 

o Documents around removal/additions are stored on site with the daily paperwork. If we

were to request this documentation, we would have to search multiple stored boxes
from Iron Mountain.

o Security scans the addition/removal chip documents in the media file on ITRAK, but

there is no policy around this which questions consistency. Once scanned, paperwork
is then destroyed, and it is difficult to search for all files associated with a site if we
wanted to do a complete review. In addition, this process is not in policy so prior years
are not recorded. Security does not send any notification to Finance for the
removal/destruction or addition of chips.

o Finance does not request destruction/removal documents as they rely on the SP to

have accurate entries into the system.

o Product stores vendor invoices by fiscal year, not in one place for easy access.

Even though the numbers for the 5000 chip count worked out to the amount entered into GMS, it was 
clear that the process to confirm this was exhaustive with no proper protocol in place. 

Possible options to alleviate this situation are: 

Option 1 

One way to do this is to establish accountability with the department that starts the process which is 
Product (Appendix D), explained below: 

• Product places the order with the vendor;

• Vendor ships the order to Vantec, who confirms the shipment with Product;

• Product notifies Security with shipment to site;

• Security ensures shipment to site; verifies the quantity and sends documents back to Product
as well as scanning into ITRAK;

• Operations confirms that the site has entered the appropriate quantities into the system and
notifies Product it has been complete, sending a confirmation report;

• Product sends a goods receipt and confirmation of site acceptance to Finance who can pay
the vendor; sending back appropriate documentation to confirm payment.

All submissions to be stored in one file by casino name closing the invoice off. Product can also keep 
an ongoing tracking method of counts on a spreadsheet as they come in for each site. 

Destructions and removals of chips can work the same way with all documentation going back to 
product. 

STRICTLY CONFIDENTIAL 
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CORPORATE SECURITY & COMPLIANCE 

• One department is accountable to the entire process;

Decision Document 

• All information is stored in one spot both digitally and physically if required;

• File can be auditable by the compliance team;

Risks: 

• Product fails to follow up with all departments in the process;

• Depending on when the chips are sent to site, Finance may not get the billing complete in a
timely process with the proposed option;

Option 2 

Same as Option 1 but make Finance accountable for the process as final payment to complete the 
process comes from this department. 

Benefits: 

• One department is accountable for the entire process;

• Finance can check the GMS system themselves to ensure the chip order or chip destruction is
correctly entered;

• File can be audited by compliance;

• Payment may be more timely with Finance being accountable to the process;

Risks: 

• Finance fails to follow up with all departments in the process;

• Finance may feel this duty is out of their job scope.

Option 3 

Tighten up policy to make it a requirement that all chip additions and removals documentation is 
scanned into the ltrak system in a way that all documents can be viewed for one site. 

Benefits: 

STRICTLY CONFIDENTIAL 
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CORPORATE SECURITY & COMPLIANCE 

• Ensure consistency in the process;

Decision Document 

• If recorded by site in one file, all information would be present;

Risks: 

• No easy way to review all information for a requested site without doing an extensive search
through various reports;

• Inconsistency in the way GCO's report additions/removals;

• ltrak may not be able to store all documents per site; program limitations.

Option 4 

Remain Status Quo. 

Recommendations 

It is recommended that we establish a process where checks and balances are in place and that 
accountability sits with one department (Option 1 or 2). Security continues to be the oversight to 
ensure this process is being followed and policy is updated to reflect the changes. 

Next Steps 

Identify and gather key stakeholders to determine the issues with the current process. 

Establish accountability in key areas of discussion. 

Identify and implement a process whereby we can rely on the accuracy of chip stock in the province. 

STRICTLY CONFIDENTIAL 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Appendix A 
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CORPORATE SECURITY & COMPLIANCE Decision Document 

Da e Comme n I 

Jan 14 2009 

Mar 1 2009 

ew series chips 

Remove for des r 

added 5000 x $5000 

April 1 2009 Remove for des r 

May 1 2009 Remove Foreign 

June 1 2009 Remove Foreign 

July 1 2009 Remove Foreign 

Sep 1 2009 Remove Foreign 

0 1 2009 Remove Foreign 

ov 1 2009 Remove Foreign 

Jan 1 2010 Remove Foreign 

Mar 1 2010 Remove Foreign 

Apr 1 2010 Remove Foreign 

May 1 2010 Remove Foreign 

June 1 2010 Remove Foreign 

July 1 2010 Remove Foreign 

Aug 1 2010 Remove Foreign 

Sep 1 2010 Remove Foreign 

Oct 1 2010 Remove Foreign 

uction 

uction 

o HO

o HO

oHO

o HO

o HO

o HO

o HO

o HO

oHO

o HO

o HO

o HO

o HO

o HO

o HO

o HO ov 1 2010 Remove Foreign 

Dec 1 2010 Remove Foreign 

Jan 1 2011 Remove Foreign 

Feb 1 2011 Remove Foreign 

Mar 1 2011 Remove Foreign 

Apr 1 2011 Remove Foreign 

May 1 2011 Remove Foreign 

June 1 2011 Remove Foreign 

July 1 2011 Remove Foreign 

Aug 1 2011 Remove Foreign 

Oct 20 2011 Add new chips- R 

July 16 2012 Remove chips 

Aug 1 2012 Add ne v chips- R 

Aug 21 2012 Remove defective 

Oct 31 2013 Add new chips 

oHO 

oHO 

o HO

o HO

o HO

o HO

oHO

o HO

o HO

eplacemen

eplacemen 

chips 

l 

for defects 

for defects 
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STRICTLY CONFIDENTIAL 

Qua n ity 

5000 

-158

-4

-18

-14

-12

-7

-18

-9

-5

-2

-17

-16

-7

-19

-24

-52

-42

-53

-21

-1

-10

-13

-9

-7

-3

-19

-10

280

-2

100 

-274

1000

5534

For internal British Columbia Lottery Corporation discussion only. 
The contents of this document are proprietary to BCLC. 

Value 
�

$ 25,000,000 

$ {790,000) 

$ (20,000) 

$ (90,000) 

$ (70,000) 

$ (60,000) 

$ (35,000) 

$ (90,000) 

$ (45,000) 

$ (25,000) 

$ (10,000) 

$ (85,000) 

$ (80,000) 

$ (35,000) 

$ (95,000} 

$ {120,000) 

$ 260,000) 

$ (210,000) 

$ (265,000) 

$ {105,000) 

$ (5,000) 

$ (50,000) 

$ (65,000) 

$ (45,000) 

$ (35,000) 

$ {15,000} 

$ (95,000) 

$ (50,000) 

$ 1,400,000 

$ (10,000) 

$ 500,000 

$ (1,370,000) 

$ 5,000,000 

$ 27,670,000 

BCLC0004521.07 
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Appendix M 

BCLC Corporate Security and Compliance Decision Document: RFID in Casinos 

Appendix M

BCLC0004521 

Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Commission of Inquiry into Money Laundering in British Columbia



Appendix N 

January 15, 2018 minutes of the meeting of the BCLC Board of Directors 
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Appendix O 

BCLC Rules Respecting Chips, effective February 5, 2018 
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Appendix P 

September 2016 Emails re: RRCR Pre-Swap $5000 Chips Deposited into PGF 
Accounts 
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